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DEBT REF: FAH 002/2026

Foundation For Affordable Housing
EXPRESSION OF INTEREST (EOI)
Call for Co-Living Residence Partnerships

Date Published: Friday 28th August 2026

Closing Date: Open Ended

Address: Vision Exchange Building, Triq it-Territorials, Zone 1 Central Business District
Birkirkara — CBD 1070

Contact: +356 20145479

Email: info.fah@affordablehousing.mt
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1. About the Foundation for Affordable Housing

The Foundation for Affordable Housing (“the Foundation”) is a social purpose foundation
established in Malta with the mission of delivering high-quality, affordable residential
accommodation to individuals and households who are unable to access the private rental market
at prevailing rates. The Foundation operates on a not-for-profit basis, reinvesting its resources into

the development and management of further affordable housing projects across Malta and Gozo.

2. Purpose of this Call

The Foundation is inviting expressions of interest from owners of residential or mixed-use
properties in Malta who would like their property considered for transformation into a Co-Living
residence, under a long-term lease arrangement with the Foundation. This expression of interest is
issued solely as an invitation to interested parties to express their interest in participating in Co-
Living accommodation projects. It does not constitute an offer capable of acceptance, nor does it

give rise to any contractual or other legal obligation on the part of the Foundation.

This call is open and not limited to individuals, families, co-owners, and institutional or entity owners
holding vacant buildings that may be suitable for renovation, extension, or conversion into

affordable, professionally managed Co-Living accommodation.

Through this initiative, selected property owners may benefit from:

. A long-term lease arrangement with the Foundation

. A stable and predictable rental relationship

. The opportunity to bring a vacant or underutilised property back into productive use

. Reduced involvement in the day-to-day management of the property and its occupants

. Potential renovation, adaptation or upgrading of the property, subject to the terms agreed
with the Foundation

. A single institutional point of contact throughout the lease period

. Participation in an innovative residential initiative with a positive community impact
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3. What We Are Looking For

Properties of varying size, condition, and configuration will be considered. As an indication, the

Foundation is particularly interested in properties meeting the following general criteria:

Criteria Indicative Guidance

Existing residential or mixed-use buildings suitable for conversion
Building type (blocks of flats, converted institutional buildings & not limited to

townhouses etc.)

Approx. 300 sqm and above of internal floor area (smaller properties
Size

may also be considered). Buildings must also be fully accessible.
Location Malta
Condition Fully Vacant

Sole owners, co-owners, and institutional/entity owners are all
Ownership

welcome to apply
Tenure sought Long-term lease (Structure to be discussed per property)

Properties that do not meet every criterion above are still encouraged to apply — each submission

is assessed on its individual merits.
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4. What the Foundation Proposes

Based on the Foundation's established Co-Living model, owners whose properties are selected can
expect an arrangement broadly along the following lines (final terms are agreed on a case-by-case

basis, reflecting each property's characteristics):

Foundation

Description

Commitment

Where feasible, extension works carried out entirely at the
Capital investment
Foundation's cost

Guaranteed income Stable, guaranteed rental income for the full duration of the lease

Annual increases linked to inflation, within an agreed cap, to protect
Rent escalation
the owner's income in real terms

Full management responsibility, maintenance, and compliance
Management
handled by the Foundation

All improvements and works vest in the owner at the end of the lease
Reinstatement
term

5. How to Submit an Expression of Interest

Owners interested in putting forward a property are asked to submit the following information:

+ Full name and contact details of the owner(s)
+ Property address and a brief description (size, number of floors, current use/condition)
+ Proof or indication of ownership (e.g., title deed reference)

« Any relevant photographs, floor plans, or permits already in hand

Submissions may be sent by email or post to the contact details below. All expressions of interest

will be treated confidentially and reviewed by the Foundation's project team.
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6. Selection Process and Next Steps

« Initial review of all submissions received against the Foundation's criteria and pipeline
priorities
« Site visit and technical assessment for shortlisted properties

+ Social impact assessment and engagement with the local community and other stakeholders,

where appropriate.

« Preparation of an indicative proposal, including lease terms, scope of works, and projected

rental income
+ Negotiation and agreement of final terms with the owner
« Execution of lease and commencement of renovation works

There is no cost or obligation to the owner in submitting an expression of interest. Submission does
not guarantee selection, and the Foundation reserves the right to prioritise properties that best fit

its current programme and funding pipeline.

7. Contact and Submission Details

Foundation Foundation for Affordable Housing
Reference FAH 002/2026
Email Info.fah@affordablehousing.mt
Telephone +356 20145479
Vision Exchange Building, Triq it-Territorials, Zone 1 Central
Address
Business District Birkirkara — CBD 1070
Closing date This Call is Open Ended
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